Agenda
Transit Advisory Commission
Public Works Facility

Tuesday, September 10, 2013

Call to order. Opening prayer.

Minutes of March 12, 2013 meeting

Operation Status

Blue Zones involvement

Juvenile Diabetes walk/run April
May Senior Expo at Muscatine Mall
Free summer rides for school kids
Kan Do Camp rides in June

S0 oo T o

Chinese Delegation

Training

a. April LEAN Training

b. June LEAN Training rolled out to employees

¢. July Railroad Safety Training Jim Vaughn Canadian Pacific Railway
d. August Bicycle Rack Training

e. Transit Supervisor Transit Midwest Conference August

Planning and Goal Setting
a. Lessthan % time Transit Dispatcher hired.



